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Employee Engagement with Metrics and KPIs
Improving internal communications among employees


Hi, I’m Lou Dickmeyer. I’ll show you how to improve employee engagement with business metrics and KPIs.
In this blog I share best practices for internal communication, employee engagement, and inspiring frontline employees to embrace continuous improvement, business metrics and KPIs (key performance indicators).


		Louise Dickmeyer, PDP
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Improving Productivity – Part 1 of 3: Employee Communication

What is Employee Communication?

One of the first questions that often come up when we speak with organizations for the first time is, what's so special about employee communication, above and …
Continue Reading about Improving Productivity – Part 1 of 3: Employee Communication →
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Tip #10 Driving Results Through Communication

Summary



"So you’re the Dealer Principal contestant on the television show, Are you smarter than a 5th Grader. And host Jeff Foxworthy presents you with this final sixth grade question for one …
Continue Reading about Tip #10 Driving Results Through Communication →
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How do you know if a  job candidate is lying? Here are 5 “tells”.

F&I and Showroom shares more great HR hiring insights in their October article: 5 'Tells' of a Lying Job Candidate - Human resources expert reveals the five traits hiring managers need to look for …
Continue Reading about How do you know if a  job candidate is lying? Here are 5 “tells”. →
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Employee Engagement and Retention – Top Reasons Employees Quit

Ever wonder, "What are the top reasons employees quit?" And perhaps more importantly, "What can I/we do to prevent employee turnover?" Kevin Sheridan has answered those two important questions in his …
Continue Reading about Employee Engagement and Retention – Top Reasons Employees Quit →
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Tip #9 Driving Results Through Communication

Summary



"So you’re the Dealer Principal contestant on the television show, Are you smarter than a 5th Grader. And host Jeff Foxworthy presents you with this final sixth grade question for one …
Continue Reading about Tip #9 Driving Results Through Communication →
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